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active mobility
conscious consumption
local economy
circular economy
simple life
a space where everyone feels welcome

a concept driving and driven by…
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Why ?
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Arnaud & Johannes

Two entrepreneurs from Lausanne / 
Switzerland !
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Arnaud & Johannes

Arnaud
“CFC Cuisinier”
6y experience in sales
4y shop manager “Tandem Lausanne”
12y experience in food & beverage
3y owner of “La Terasse d’Arnaud”
(sold in 2024)
Languages: French, Spanish, English
“Moniteur de plongé”

Johannes
“Diplom Betriebswirt” 
“B.A. (Hons) International Business”
4y experience as project manager in logistics 
15y owner of “Tandem”
(sold in 2022)
Languages: German, English, French
“Moniteur de ski”
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Our story…

Our next
Chapter :
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Market data

whereas cargo/total sales look insignificant the 
proportion to premium sales is already 20% and the 
cargo market never broke down and keeps growing!

(source: velosuisse; % of premium/all ebikes estimated at 13%)
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Projections City of Lausanne as an example

(source: Ville de Lausanne 2024, observatoire de la mobilité lausannoise)
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72% bike traffic growth to come till 2030 in 
Lausanne!

2030

186’000

311’000

+72%
= 11.5% / year 

(source: Ville de Lausanne 2024, observatoire de la mobilité lausannoise, extrapolation for 2030 in correlation with projections City of Lausanne )
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Hypotheses cargo market
sales in ebikes will rise again
share of cargo sales will stay stable or rise
total numbers of cargo sales will rise
total cargo market in Lausanne region (in % to inhabitants) is currently at least
2 times higher than for the rest of the country
currently established players are losing market share in cargo sales in
all Swiss cities
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Hypotheses actions 
to sell cargo one needs to specialise in cargo bikes, provide cargo 

to outperform the market, one needs to add a speciality with drives community

café & bar at the right location is a self seller in Lausanne if the concept fits and

with a new 100% cargo hub Lausanne region can become the role model for

infrastructure and most of all live cargo passion!

building and generates traffic

work is done thoroughly

future development of cargo hubs in Geneva, Bern, Basel, Zurich
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…has the potential to create a cargo 
community all over Switzerland!
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Possible roadmap

Lausanne = 2026Geneva = 2027?

Basel >= 2028?

Zurich >= 2029?

Bern >= 2028?
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Now?
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macro data suggests 
long term growth 
for ebike mobility in 
Switzerland 

now!
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How ?
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Value creation
cargo bikes & accessories alcohol-free coffee bar bike service

extract from 
numbers 
1st year
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selection

CHF 5’500.-
- 7’500.-

Cargo bikes displayed
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Cargo bikes displayed

selection

CHF 5’000.-
-12’000.-
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selection

CHF 6’000.-
- 8’000.-

Cargo bikes displayed



open source – feel free to copy paste ;-)

selection

CHF 4’000.-
- 7’000.-

Cargo bikes displayed
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Focused selection of accessories

CHF 100
- 270

CHF 120
- 340

CHF 40
- 100

CHF 110
- 200

CHF 300
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alcohol-free coffee bar

a space, where 
everyone feels 

welcome
good food

seasonal food & beverages
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alcohol-free coffee bar

les établissements disposant de moins de 10 places assises et n’étant dès lors pas soumis à une licence au sens de la loi du 26 mars 
2002 sur les auberges et les débits de boissons (LADB ; BLV 935.31). 

« La capacité totale d'accueil de l'établissement doit être de 9 personnes au maximum pour bénéficier de cette exception (la capacité
totale correspond à la somme des places intérieures et extérieures de l'établissement, peut importe que les personnes consomment en
étant assises ou debout). »

source: https://www.vd.ch/fileadmin/user_upload/themes/economie_emploi/entreprises/Q_A_Entreprises.pdf

source: https://www.vd.ch/economie/police-cantonale-du-commerce/informations-relatives-a-lhotellerie-restauration

source: https://www.lausanne.ch/dam/jcr:b3addaad-8e19-4598-8b11-c8c680f61382/Reglement-sur-les-etablissements-et-manifestations.pdf

Official rules: 

9Maximum seats = no license no hassle
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alcohol-free coffee bar
Only required form:

Confirmation received from city inspector:
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Target group cargo shop

60%

40%

families 80%

singles and couples 20%
aisé 70%

modeste 30%
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Target group coffee bar

50%

50%

families 20%

singles and couples 80%
aisé 50%

modeste 50%
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Strategic 
partner
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…
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Financial
planning
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…
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Risks & 
Opportunities
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…
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Let’s go !
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Opening April 14 2026 (transformations)

sept        oct       nov          dec        jan         fev         mars          avril

présentation projet à l’exploitant actuel

présentation projet aux architectes

présentation projet à régie

produire dossier DGIP-MS

autorisation DGIP-MS

produire demande de permis de construire PGA RLATC

autorisation PGA RLATC

liquidation stock enseigne actuel, préparation infrastructure shop + café

ouverture ☺

produire esquisse projet

plus nécessaire car sans alcool et
établissement < 10 places assises
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Opening April 14 2026 (business)

sept        oct       nov          dec        jan         fev         mars          avril

business plan

cooperation avec strategic partner (base)

enseigne(s) et logo(s)

site web ultra simple

informer fournisseurs

commander marchandise

commander/chercher matériel chantier et agencement

ouverture ☺

perspective commune avec exploitant actuel

recruter mécanicien

perspective commune avec key players

cooperation avec strategic partner (détails)
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